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Regional Labor Market Data and Economic Conditions

An analysis of regional labor market data and economic conditions including the regional analysis
prepared as part of the Regional Plan.

The labor market economic analysis that follows draws heavily on the data and assessment provided by
the Michigan Center for Data and Analytics Annual Planning Information and Workforce Analysis
Reports 2024 (MCDA 2024).1 In these reports, the component 14 counties of WIOA Region 3 are split
between 2 different reports: Michigan Works! Northeast Consortium (MW!NC) and Michigan Works!
Region 7B (Region 7B). We present below the charts for both MWINC and Region 7B, on the same page
for ease of reference. This presentation shows how frequently the trends are very much the same in
these two geographies, and we discuss where they differ significantly. Conveniently, MWINC and
Region 7B are areas of similar populations (136,000 and 142,000, respectively), making these
comparisons of similar scale.

Existing and Emerging Industry Sectors and Occupations

The Region’s employment is dominated by two sectors: Trade, Transportation, and Utilities and Leisure
and Hospitality. Nearly half of all jobs are in these sectors, significantly greater than the statewide
average. Most other sectors are on par with Michigan averages, while Professional and Business Services
is significantly under-represented, comprising just 5% of employment, compared to 17% statewide.
Distribution across all sectors is provided in Figures 1 and 2.

Figure 1: Distribution of Industry Jobs, Second Quar_ter 2023, MWINC

®m Northeast Michigan

Trade, Transportation, and Utilities —21% 27%

Leisure and Hospitality —"% 17%
Education and Health Services T 165 e
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Construction 5%
Professional and Business Services NEG—_——————— 5%

Financial Activities EEG_—GI—_—_— 5%6’%

17%

i I 5%
Other Services 4%

Natural Resources and Mining * 3%

: m 1%
Information 2%

Source: MCDA 2024 from Quarterly Census of Employment and Wages, Michigan Center for Data and Analytics.

! Available at https://www.michigan.gov/mcda/reports/annual-planning-information-and-workforce-
analysis-reports-2024
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Figure 2: Distribution of Industry Jobs, Second Quarter 2023, Region 7B

m7B m Michigan
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Source: MCDA 2024 from Quarterly Census of Employment and Wages, Michigan Center for Data and Analytics.

Figures 3 and 4 show employment trends from 2017-2023, reflecting some commonalities, but also
some opposite trends within the Region. We note that these 6 years compare before and after COVID
employment. The previous Regional Plan Update contained data from during the pandemic and
reflected COVID-related employment volatility, especially in the Leisure and Hospitality sector. These
data reflect a more stable before and after the pandemic comparison.

In both the MW!INC and Region 7B areas, total employment trended up a small amount (+2% and +5%,
respectively) from 2017-2023. The Region’s top sector, Trade Transportation and Utilities, held steady
at -1% and +1% in MWINC and 7B, respectively. The Information sector shows large declines here
(down 26% and 36%, respectively), but it is important to note that this is only 1% of the Region’s
employment, so very small changes in the number of jobs show up as large percentage changes.

Many other sectors show opposing trends:

@ Leisure and Hospitality: In this Region’s prominent sector, Region 7B experienced 17% growth
in employment, while MWINC saw a 5% decline.

@ Construction: In MWINC, Construction is the top growth sector at 17%, on par with statewide
trends. In Region 7B, Construction grew half as fast at 9%.

@ Professional and Business Services: In MW!NC, this sector grew by 14%, significantly outpacing
Michigan’s average of 2%. Region 7B experienced an opposite trend, where Professional and
Business Services declined by 14%.
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@ Other Services: While Professional and Business Services declined in Region 7B, Other Services
grew by 30%, significantly greater than MW!INC where Other Services grew by 6%. This
compares to a 2% decline statewide. The Other Services category includes personal care services
(dry cleaning, laundry), home repair and maintenance, funeral homes and death care services,
religious services, private household services, as well as other services.

@ Financial Activities: The MW!INC area saw 9% growth in Financial Activities, while Region 7B
experienced an opposite 10% decline.

Figure 3: Private Sector Job Trends, 2017-2023, MWINC

m Northeast mMichigan

Construction I
Professional and Business Services 2%— 14%
Manufacturing 0% I ©%
Financial Activities -5% 9%
Other Services 2% R 6%
Natural Resources and Mining — 5% o
Total Employment 2;"%
Trade, Transportation, and Utilities 1% -_ 5%
Leisure and Hospitality -5% s
Education and Health Services -5% _- %

Information -26% | ——

Source: MCDA 2024 from Quarterly Census of Employment and Wages, Michigan Center for Data and Analytics.

Figure 4: Private Sector Job Trends, 2017-2023, Region 7B
m7B mMichigan

Other Services B -_ 30%
Leisure and Hospitality 2% -_ 17%
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Financial Activities -10% —_ 5%
Professional and Business Services -14% —- .

ion -36%
Information ~36%

Source: MCDA 2024 from Quarterly Census of Employment and Wages, Michigan Center for Data and Analytics.
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Tables 2 and 3 show the most frequent online job postings in the region in 2023. There were 9,100
online job postings in the region: 5,200 in MW!INC, and 3,900 in Region 7B. Consistent with the
prevalence of the Leisure and Hospitality sector, retail salespersons and supervisors are most frequent,
with merchandise display and several food service roles also making the list. Registered Nurses and
nursing assistants were also frequently posted.

Table 2: Online Advertised Job Postings in Michigan Works! MWINC

Job Title Postings
Retail Salespersons 394
Registered Nurses 336
First-Line Supervisors of Retail Sales Workers 334
Customer Service Representatives 177
Merchandise Displayers and Window Trimmers 168
Fast Food and Counter Workers 157
Nursing Assistants 136
Cashiers 101
Stockers and Order Fillers 95
Sales Reps., Goods, Nontechnical 92

Source: MCDA 2024 from Help Wanted OnlLine, Lightcast Developer.

Table 3: Online Advertised Job Postings in Michigan Works! Region 7B

Job Title Postings
Retail Salespersons 396
First-Line Supervisors of Retail Sales Workers 217
Registered Nurses 152
Merchandise Displayers and Window Trimmers 104
Fast Food and Counter Workers 100
Customer Service Representatives 88
Food Service Managers 81
Tree Trimmers and Pruners 71
Nursing Assistants 65
Cashiers 64

Source: MCDA 2024 from Help Wanted OnlLine, Lightcast Developer
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Employment needs of employers in those existing and emerging in-demand industry sectors
and occupations

Tables 4-8 are from the Michigan Center for Data and Analytics Northeast Michigan Career Outlook
through 2030 (MCDA 2030).2 The region for this analysis covers Prosperity Region 3, which only includes
11 of the 14 WIOA Region 3 counties. We include this here as this is the best data available indicative of
the Region. .

The tables highlight occupations likely to be in demand through 2030, estimating their expected annual
opening rates, percentages growth, and average wages. The listings are by different levels of
educational attainment, presented in alphabetical order, and there is also a separate listing for STEM
jobs. Following the MCDA tables, we provide summary tables with rankings of top jobs in order by
projected openings (Tables 9 and 10).

2 Available at: https://www.michigan.gov/mcda/reports/regional-career-outlooks-through-2030.
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Table 4: Top High-Demand, Lower-Wage Occupations Requiring High School Diploma or Equivalent and
Short-Term Training, Through 2030
ANNUAL GROWTH  WAGE

OCCUPATION (JOB TITLE)

OPENINGS (%) RANGE
Animal Caretakers 35 19.0 $12-%15
Childcare Workers 70 143 $12-%19
Construction Laborers 65 164 $17-$23
Cooks, Institution & Cafeteria 35 136 $13-%16
Counter & Rental Clerks 35 148 $13-521
Customer Service Representatives 110 36 $13-%19
Dishwashers 55 125 $11-%14
Fast Food & Counter Workers 420 1.8 $11-$13
Home Health & Personal Care Aides 215 26.7 $13-$15
Janitors & Cleaners, Except Housekeepers 110 8.1 $14-%17
Laborers & Freight, Stock & Material Movers 85 50 $14-%18
Landscaping & Groundskeeping Workers 70 125 $13-$18
Light Truck Drivers 65 33.3 $15-%23
Passenger Vehicle Drivers, Except Bus 35 7.7 $15-%20
Receptionists & Information Clerks 55 7.3 $13-%17
Refuse & Recyclable Material Collectors 10 16.7 $15-$25
Retail Salespersons 275 53 $12-%17
Social & Human Service Assistants 25 250 $13-%17
Stockers & Order Fillers 310 94 $14-317
Waiters & Waitresses 240 136 $11-$21

Source: MCDA 2030.
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Table 5: Top High-Demand, High Wage STEM Occupations, Through 2030
ANNUAL GROWTH  WAGE

OCCUPATION (JOB TITLE)

OPENINGS (%) RANGE
Architectural & Engineering Managers 10 0.0 $49-$65
Biological Techs 10 -10.0 $18-%23
Civil Engineers 5 0.0 $30-%44
Computer & Information Systems Managers <5 0.0 $36-$62
Computer User Support Specialists 10 9.1 $19-%31
Electrical Engineers <5 0.0 $38-853
Environ. Scientists & Specialists, Including Health 5 0.0 $30-839
Forest & Conservation Techs 10 -11.1 $17-824
Foresters 5 0.0 $29-839
Industrial Engineers 10 23.1 $31-846
Licensed Practical and Licensed Vocational Nurses ¢ 25 9.7 $23-%27
Mechanical Engineers 20 16.7 $29-%42
Medical and Health Services Managers ¢ 25 350 $35-%48
MNurse Practitioners ¢ 5 66.7 $47-%59
Pharmacists ¢ 10 8.7 $52-%65
Physician Assistants ¢ 5 40.0 $50-%60
Radiologic Technologists and Technicians ¢ 15 14.3 $24-$30
Registered Nurses ¢ 70 11.3 $31-$38
Software Developers & Quality Assurance Analysts 5 20.0 $29-549
Zoologists & Wildlife Biologists <5 0.0 $33-%41

Source: MCDA 2030.
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Table 6: Top High-Demand, High Wage Postsecondary Certificate or Moderate-Term Training
Occupations Through 2030
ANNUAL GROWTH  WAGE

OCCUPATION (JOB TITLE)

OPENINGS RANGE
Aircraft Mechanics & Service Techs 70 13.0 $19-$30
Billing & Posting Clerks 20 125 $16-%21
Captains, Mates, & Pilots of Water Vessels 5 250 %$32-%62
Cement Masons & Concrete Finishers 10 91 $19-526
Coating & Painting Machine Operators 5 16.7 $19-$29
Construction & Building Inspectors 5 0.0 $%$23-$69
Ctrl. & Valve Install. & Repairers, Ex. Mech. Door 5 33.3 $30-%43
Dental Assistants 15 10.0 $17-$21
Eligibility Interviewers, Government Programs 5 0.0 $26-%28
First-Line Supervisors of Police & Detectives 5 125 $28-$39
Heavy & Tractor-Trailer Truck Drivers 125 09 $21-$25
Insurance Sales Agents 40 21.9 $21-%61
Licensed Practical & Licensed Vocational Nurses 25 9.7 $23-%27
Logging Equipment Operators 25 6.2 $17-%21
Maintenance & Repair Workers, General 70 1.5 $14-%24
Operating Engineers 45 10.5 $24-%28
Police & Sheriff's Patrol Officers 35 2.3 $25-534
Production, Planning, & Expediting Clerks 10 125 $18-$29
Sales Reps., Services 20 13.3 $21-%45
Welders, Cutters, Solderers, & Brazers 40 28 $16-%22

Source: MCDA 2030.
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Table 7: Top High-Demand, High Wage Associate Degree/Long-Term Training/Apprenticeships
Occupations Through 2030
ANNUAL GROWTH

OCCUPATION (JOB TITLE)

OPENINGS (%)
Automotive Body & Related Repairers 10 0.0 $18-825
Bus & Truck Mech. & Diesel Engine Specialists 15 6.7 $21-526
Cardiovascular Technologists & Techs <5 0.0 $16-833
Carpenters 50 8.3 3$19-%27
Claims Adjusters, Examiners, & Investigators 5 0.0 $29-$39
Court, Municipal, & License Clerks 30 74 $17-%22
Dental Hygienists 5 111 $30-$38
Diagnostic Medical Sonographers 5 33.3 $29-%37
Electrical Power-Line Installers & Repairers 10 429 $47-%51
Electricians 25 10.0 $18-$30
HVAC & Refrigeration Mechanics & Installers 10 10.0 $19-827
Industrial Machinery Mechanics 35 30.0 $21-%29
Machinists 35 6.2 $17-$25
Mobile Heavy Equip. Mechanics, Except Engines 10 125 $22-%29
Motorboat Mechanics & Service Techs 10 0.0 $20-%23
Paralegals & Legal Assistants 10 0.0 $19-326
Plumbers, Pipefitters, & Steamfitters 15 8.3 $19-530
Radiologic Technologists & Techs 15 14.3 $24-$30
Respiratory Therapists 5 40.0 $31-831
Tool & Die Makers 10 0.0 $21-330

Source: MCDA 2030.
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Table 8: Top High-Demand, High Wage Bachelor’s Degree or Higher Occupations Through 2030

OCCUPATION (JOB TITLE) .

OPENINGS (%) RANGE
Accountants & Auditors 40 10.8 $25-$38
Buyers & Purchasing Agents 15 0.0 $21-$35
Child, Family, & School Social Workers 30 10.7 $18-%$31
Compliance Officers 5 20.0 $26-$37
Elementary School Teachers 55 -2.5 $23-$35"
Financial Managers 15 21.4 $36-$63
General & Operations Managers 110 125 $22-$49
Human Resources Specialists 15 7.7 $22-332
Industrial Engineers 10 23.1 $31-%46
Industrial Production Managers 10 7.1 $39-$61
Lawyers 5 0.0 $34-%$53
Management Analysts 10 11.1 $35-$66
Mechanical Engineers 20 16.7 $29-%42
Medical & Health Services Managers 25 35.0 $35-%48
Pharmacists 10 8.7 $52-%65
Project Management & Business Oper. Specialists 30 2.7 $28-341
Registered Nurses 70 11.3 $31-%38
Secondary School Teachers 15 0.0 $23-$32*
Social & Community Service Managers 10 9.1 $30-%41
Software Developers & Quality Assurance Analysts 5 20.0 $29-%49

Source: MCDA 2030.

Drawing from Tables 5-8 above, the top in-demand jobs are ranked in Tables 9 and 10 below. There are
far more projected openings in occupations that require a high school diploma or equivalent and short-
term training than those in other categories, but these occupations also pay lower hourly rates (Table 9).
Table 10 ranks occupations with more educational requirements and higher wages.
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Fast food and retail occupations dominate the top of this list, consistent with the Region’s extensive
Leisure and Hospitality sector. Heavy tractor-trailer truck drivers top the list of high demand, high wage
jobs, indicative of continuing growth in the Region’s transportation industry. The expanding healthcare

sector is reflected in the number of openings for Registered Nurses and home health care aids.

Childcare workers and elementary school teachers are also in high demand, consistent with stakeholder

discussion during the Strategy Session.

Table 9: Occupations with the Most Projected Annual Openings Through 2030 - High Demand (Not High
Wage), Require High School Diploma or Equivalent Short-Term Training

Occupation (Job Title)

Annual Openings

Wage Range ($s,
hourly)

Fast Food & Counter Workers 420 11-13
Stockers & Order Fillers 310 14-17
Retail Salespersons 275 12-17
Waiters & Waitresses 240 11-21
Home Health & Personal Care Aids 215 13-15
Customer Service Representatives 110 13-19
Janitors & Cleaners, Except Housekeepers 110 14-17
Childcare Workers 70 12-19
Landscaping & Groundskeeping Workers 70 14-17

Source: Our own compilation from MCDA 2030.
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Table 10: Occupations with the Most Projected Annual Openings through 2030 - High Demand and High
Wage, Require Education/Training Beyond High School

Occupation (Job Title) Annual Openings | Wage Range ($s, | Education required
hourly)
Heavy & Tractor-Trailer Truck Drivers 125 21-25 Postsecondary Certificate or

Moderate-Term Training

General & Operations Managers 110 22-49 Bachelors Degree or Higher
Registered Nurses 70 31-38 Bachelors Degree or Higher
Aircraft Mechanics & Service Techs 70 19-30 Postsecondary Certificate or

Moderate-Term Training

Maintenance & Repair Workers, General 70 14-24 Postsecondary Certificate or
Moderate-Term Training

Elementary School Teachers 55 23-35 Bachelors Degree or Higher

Carpenters 50 19-27 Associates Degree/Long-Term
Apprenticeships

Operating Engineers 45 24-28 Postsecondary Certificate or

Moderate-Term Training

Accountants 40 25-38 Bachelors Degree or Higher

Welders, Cutters, Solderers, & Brazers 40 16-22 Postsecondary Certificate or
Moderate-Term Training

Insurance Sales Agents 40 21-61 Postsecondary Certificate or
Moderate-Term Training

Source: Our own compilation from MCDA 2030.
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Knowledge and Skills Needs

An analysis of the knowledge and skills necessary to meet the employment needs of the
employers in the region, including employment needs of in-demand industry sectors and
occupations.

The skill needs of employers with in-demand industries are determined through a combination of labor
market data, job postings, and information directly from local businesses. Business Solutions
Professionals (BSPs) within workforce programs (MWAs, Michigan Rehabilitation Services (MRS),
Veterans Services) establish ongoing relationships with employers throughout the WIOA region,
maintaining a high level of local intelligence regarding their needs.

Regardless of industry or occupation, all employers in the region cite the need for workplace skills. Also
referred to as “essential” or “soft” skills, these skills are critical to success on any job. Those most often
required include attendance and punctuality, positive and professional attitude, respect for authority,
and the ability and commitment to hard work.

Healthcare is a top growth area, with workers needed over a range of education and skill levels.
Registered Nurses, nursing assistants, and home health aides rank high on the MCDA 2030 occupational
growth tables. Regional Leadership also notes needs for medical secretaries, administrative assistants,
and mental health counselors, as well as broader needs in healthcare practitioners and social and
human services occupations. These occupations cover a broad range of education and training levels,
from Registered Nurses (requiring a bachelor’s degree or associate’s degree) to home health aides and
administrative assistants (requiring high school diploma and/or short-term training).

Manufacturing companies are in need of entry-level production workers, as well as machine operators
and programmers requiring training ranging from on-the-job training to an associate’s degree. The
manufacturing industry also needs mid-level skilled technicians with cross-training to address machine
repair and operation, requiring knowledge in hydraulics, robotics, electrical, and more. In addition,
Welders are needed with American Welding Society certification in multiple types of welding.

Manufacturing companies are also more in need of highly skilled positions than ever before, such as
various types of engineers and designers. These positions are very difficult to find in the labor pool
within the region, so companies are often forced to recruit from outside. Talent attraction continues to
be a challenge because of the lack of broadband internet, large cities, and amenities. In addition, the
lack of housing at a variety of price points is a barrier to attracting talent from outside the area. The lack
of housing also presents an issue related to transportation, as workers have a higher cost for commuting
to and from available homes.

The Transportation and Warehousing industry is in need of heavy and tractor-trailer drivers - estimated
in the MCDA 2030 tables as the most in-demand high-wage occupation through 2030. Specifically,
more drivers with CDL certification are needed. This has been a consistent top employment need from
the previous plan. Regional Leadership identifies light truck drivers, laborers and freight workers,
stockers, and material movers as additional key needs in this sector. Construction companies need
workers with the ability to install HVAC and electrical, measure and cut accurately, frame and finish
carpentry (a top high-wage occupation in the MCDA 2030 forecast), and follow safety regulations.
Although construction typically is seasonal, workers with cross-functional skill sets are highly sought
after to work on outdoor projects in the summer and indoor projects in the winter.
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The Retail Trade and Accommodation and Food Service industries traditionally hired individuals without
much training, unless hiring for management or skilled positions, such as Executive Chef. Highly skilled
positions in food service used to require an industry certification and/or associate’s degree in the
culinary arts. However, the severe need for workers in this industry has caused many employers to relax
their requirement for credentials and offer on the job training. Most of the employers in these industries
need employees with good customer service skills, but will train in-house on all other occupational skills.

Figures 5 and 6 present skills gaps in the MWINC and Region 7B across all occupations. Many of the skill
needs are consistent with the sector-specific needs described previously: Commercial Drivers License,
retail sales, and teaching. A notable recent change is the deficit of Microsoft Office and Excel skills.
These were listed as a top skills surplus four years ago, and they now rank as a top deficit. Leadership
confirm this new trend, that employers are consistently in need of more Microsoft Application skills.

Figure 5: Skills Gaps - 2023 Q4, All Occupations, MWINC
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Figure 6: Skills Gaps - 2023 Q4, All Occupations, Region 7B
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Workforce Analysis

An analysis of the current workforce in the region, including employment and unemployment
data, labor market trends, and the educational and skill levels of the workforce, including
individuals with barriers to employment.

Background Demographic Trends in the Region: Population Change, Age Distribution, Race/Ethnic Mix

Region 3 is home to 273,000 residents, and this population is evenly split between MWINC and Region
7B. As a whole, Region 3 is experiencing slow growth, less than half the statewide average over 2012-
2022 (Figures 7 and 8).

Figure 7: Population Change, 2012-2022, MWINC

1.4%

0.8%

Northeast Michigan

Source: MCDA 2024 from Population Estimates Program, US Census Bureau.

Figure 8: Population Change, 2012-2022, Region 7B

1.4%
-0.3%
7B Michigan

Source: MCDA 2024 from Population Estimates Program, US Census Bureau.

Region 3’s population distribution is considerably older than statewide averages (Figures 9 and 10).
Nearly 45% of the population is 55+. The Region’s 65+ population makes up 10 percentage points more
of the total population than the state’s average, and the higher-than-average proportion of the
population 55-64 suggests the region will struggle with labor force participation and will have to work
diligently to replace retiring workers in the coming years. This is a challenge, given that younger age
groups are smaller in numbers.
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Figure 9: Population by Age Group, MWINC

m Northeast m Michigan
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Source: MCDA 2024 from 2018-2022 Five-Year Estimates, American Community Survey, US Census Bureau.
Figure 10: Population by Age Group, Region 7B
m7B mMichigan
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Source: MCDA 2024 from 2018-2022 Five-Year Estimates, American Community Survey, US Census Bureau.
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In terms of race and ethnicity, the Region is predominantly white (94%), compared to a statewide
average of 76% (Figures 11 and 12).

Figure 11: Population by Race and Ethnicity, MWINC
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Source: MCDA 2024 from 2018-2022 Five-Year Estimates, American Community Survey, US Census Bureau.

Figure 12: Population by Race and Ethnicity, Region 7B
m7B m Michigan
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Source: MCDA 2024 from 2018-2022 Five-Year Estimates, American Community Survey, US Census Bureau.

Labor Market Trends: Employment/Unemployment Data & Labor Force Characteristics

Unemployment in 2023 returned to pre-pandemic levels, at 6.3%, though it remains elevated compared
to statewide and national trends (Figures 13 and 14). Elevated unemployment in the Region is largely
driven by higher unemployment among those 55+ and among males. Figures 15 and 16 show that the
55+ population is a greater share of the region’s residents, and that this population has both lower rates
of labor force participation and lower rates of employment than statewide averages. Unemployment
among males is elevated (7% and 8.8%, compared to 6.2% in Michigan), while unemployment among
females is level with Michigan at 5.8% (Figures 17 and 18).

Figures 17 and 18 indicate slightly higher unemployment rates in Region 7B than in MWINC (7.4% and
6.5%, respectively), looking at 2022 ACS data.
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Figure 13: Unemployment Rates by Area and Year, MWINC
m2017 m2019 m2021 m2023
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Source: MCDA 2024 from Local Area Unemployment Statistics.

Figure 14: Unemployment Rates by Area and Year, Region 7B
m2017 w2019 m2021 m2023
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6.4% 6.4%
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Source: MCDA 2024 from Local Area Unemployment Statistics.
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Figure 15: Labor Force Status of Older Workers, MWINC
mNortheast m Michigan
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Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.

Figure 16: Labor Force Status of Older Workers, Region 7B
m7B mMichigan
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Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.
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Figure 17: Unemployment Rates by Age and Gender, MWINC
m Northeast = Michigan
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Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.

Figure 18: Unemployment Rates by Age and Gender, Region 7B
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Unemployment by race and ethnicity is shown in Figures 19 and 20. The Region is predominantly white,
so unemployment rates among very small groups can be difficult to interpret. We note a high 33%
unemployment rate identified among Native Americans in 7B, though Native Americans comprise 0.5%
of the population in 7B. This is likely attributable shift in business model for the area’s largest employer
of the Native American population, Soaring Eagle Casino, where food service workers were laid off and
transitioned to an outsourced company. Small changes such as this show up as large percentages for
such a small group, but this could be something to watch over time.

Figure 19: Unemployment Rates by Race and Ethnicity, MWINC
m Northeast m Michigan
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Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.

Figure 20: Unemployment Rates by Race and Ethnicity, Region 7B
m7B mMichigan
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Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.
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Individuals with Barriers to Employment

Poverty across the Region is elevated, largely driven by an elevated poverty rate in Region 7B (16.8%)
compared to MWINC (13.8%) and Michigan (13.1%) (Figures 21 and 22). Given the low populations
among all non-white groups, percentages of poverty among non-white groups are likely to be noisy and
are difficult to draw conclusions from in a single year datapoint.

Figure 21: Poverty by Race and Ethnicity, MWINC
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Source: 2018-2022 American Community Survey Five-Year Estimates, U.S, Census Bureau (Table 14)
Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.
Figure 22: Poverty by Race and Ethnicity, Region 7B
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Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.
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Disability rates across the Region were high among those 65+ but lower than state averag

€s among

those 64 and under (Figures 23 and 24). Notably, there are more males with disabilities than females,

opposite of the statewide trend.

Figure 23: Population with a Disability by Age and Gender, MW INC

m Northeast m Michigan

Male

52.9%

51.4%

51.9%

48.6%
Female 47.1%
6.5%
17 and Under - 7.9%
18-64 47.2%
65+ 46.3%

40.7%

Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.

Figure 24: Population with a Disability by Age and Gender, Region 7B
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Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.
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Educational and Skill Levels of the Workforce

Educational attainment is relatively low in Region 3. The region has nearly half the rate of college and
advanced degrees than the statewide average, and the proportion with a high school diploma or
equivalency is around 30% more than the state average (Figures 25 and 26).

Figure 25: Educational Attainment (Ages 25+), MWINC
m Northeast mMichigan
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Source: MCDA 2024 from 2018-2022 American Community Survey Five-Year Estimates, US Census Bureau.

Figure 26: Educational Attainment (Ages 25+), Region 7B
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Workforce Development in the Region

An analysis of workforce development activities in the region, including available
education and training opportunities. This analysis must include the strengths
and weaknesses of workforce development activities in the region and the
region’s capacity to provide the workforce development activities necessary to
address the education and skill needs of the workforce, including individuals with
barriers to employment, and the employment needs of employers in the region.

Workforce Development Activities

The workforce development system in the region consists of multiple agencies and programs. Together,
they form a network of services that prepare and maintain a skilled workforce to meet employer needs.
The system consists of four domains of services:

® Education, including CTE, general K-12, adult education (GED/HSE), and postsecondary
certificate and degree programs, as well as combinations thereof such as dual enrollment and
middle college.

o Providers in this domain include all K-12 school systems; four Independent School
Districts (ISDs); losco-RESA Adult Education; Houghton Lake Alternative and Community
Education; Alpena Community College; Kirtland Community College; Kirtland Gaylord M-
TEC; North Central Michigan College; Mid-Michigan Community College; Industrial Arts
Institute; and several private sector postsecondary training providers including Road
Warriors Truck Driving School.

o Kirtland Community College and Alpena Community College recently expanded
partnerships with Saginaw Valley State University increasing access to Bachelor of
Science degrees in Nursing (BSN).

o A Healthcare Career Pathway, funded by a grant which ended in December 2023,
increased nursing training at Alpena Community College and fostered collaborations
within the healthcare field in the Region.

o Workforce Programs, including career exploration and planning, case management, job search
assistance, work-based training, funding for occupational training provided by the education
sector, workplace readiness, training on self-advocacy, and connections to local employers.
Specialized services are provided to opportunity youth, veterans, individuals and youth with
disabilities, individuals on public assistance, justice-impacted individuals, migrant and seasonal
farmworkers (MSFW), and more. Programs include, but are not limited to: WIOA Adult,
Dislocated Worker, and Youth; Employment Services including Veterans Services and MSFW;
PATH/TANF; State Vocational Rehabilitation; Trade Act (all acts); and Jobs for Michigan’s
Graduates.

o Providers in this category include Michigan Works! Northeast Consortium (MW!INC);
Michigan Works! Region 7B (Region 7B); and programs under the Michigan Department
of Labor & Economic Opportunity (LEO): Michigan Rehabilitation Services (MRS), Bureau
of Services for Blind Persons (BSBP), Veterans Services, and Migrant & Seasonal
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Farmworker Program.

® Supportive Services, including public assistance for food, childcare, income, utilities, and more;
unemployment compensation; transportation services; food pantries; domestic violence
shelters; substance use disorder rehabilitation; and many other programs that assist individuals
and employers to remove barriers to successful, long-term employment.

o  Providers in this domain include the Michigan Department of Health & Human Services
(DHHS); LEO-Unemployment Insurance Agency; Northeast Michigan Community
Services Agency (NEMCSA); local transit authorities; Great Start to Quality Resource
Center; United Way; Health Departments; 2-1-1; Northern Michigan Substance Abuse
Services (NMSAS); faith-based organizations such as Catholic Human Services and
Salvation Army; and more. Both Michigan Works! Agencies also directly provide
supportive services that address barriers to employment through a variety of funding
sources, including the Barrier Removal Employment Success program.

® Business Services, including hiring assistance, training programs, retention services, layoff
aversion strategies, talent attraction services, labor market information, and wage data, are
available through a variety of workforce development programs. In addition, business services
across the ecosystem include economic development incentives and supports like site selection
and growth; business planning and counseling; help with government contracting; access to
overlooked talent pools (including justice impacted individuals, veterans, and those with
disabilities); coaching on accommodations for individuals with disabilities; retention services to
reduce turnover; and work-based training programs, such as apprenticeships, on-the-job
training, and incumbent worker training.
o Providers in this domain include both Michigan Works! Agencies, economic
development entities covering all counties; the Michigan Small Business Development
Center; APEX Accelerator; MRS; BSBP; and The Network (BRN administered by Region
7B). In addition, providers in most other domains work closely with employers to better
understand their needs and support their workforce, including both MWAs, Veterans
Services, MRS and BSBP, and Career and Technical Education (CTE) programs. All
community colleges in the region have capacity to customize training programs for local
employers.
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Education and Training Opportunities

Education and training activities are available for most in-demand industries and occupations. At the
postsecondary level, the four community colleges, University Center, and private training providers offer
the following programs for in-demand industries (this list is not all-inclusive):

Table 11: Education and Training Activities in the Region (not all-inclusive)

Healthcare Manufacturing Construction and Information and
Trades Professional

Certified Nurse Manufacturing e Welding Computer
Aide Technology e Automotive Information
Registered Nurse Mechatronics e HVAC Systems
Health CNC Machining e Concrete Management
Information Automation and Technology Computer Aided
Technology Robotics e Utility Line Tech Design
Surgical Tech Programmable ® Electrical Systems IT Fundamentals
Medical Assistant Logistics Control e Mobility Cybersecurity
Critical Care CAD Operators — ROV Law Enforcement
Paramedic and UAV
Community e CDL-A
Paramedic e Utility Arborist
Fast Track e Diesel Technician
Healthcare ® EV Technician

Program (Clinical
Medical Assistant;
EKG Technician;
Phlebotomy)

Source: Our own compilation from Regional Leadership.

Career and Technical Education (CTE) programs are offered by eight ISDs and/or local districts. The
programs prepare students for most in-demand industries, and are designed to respond to the needs of
industry within each community. Several programs offer industry-recognized credentials and/or college
credit, some through early or middle college. Many of the programs listed above at the postsecondary
level are also available through CTE programs; the programs work together to offer a career pathway
with increasing skill levels and access to local employers.

The primary Adult Education program offered throughout the region is administered by losco-RESA.
Houghton Lake Alternative and Community Education is a partner for Adult Education in Crawford and
Oscoda Counties. Adults can access services at any location to upgrade basic academic skills, improve
computer and workplace literacy, and prepare for their GED, HiSET, or other high school equivalency
exam.
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The top 19 awards — certificates and credentials — earned during the 2021-2022 school year are
presented in Table 12.

A number of high-demand occupations highlighted previously feature prominently here, including
several health occupations, welding, CAD/CADD drafting, and HVAC technician. Notably, Registered
Nurse Awards (122) are down a little from the previous Regional Plan (146 awards in 2019-2022). There
have been significant efforts in this space in 2023 with the Healthcare Career Pathways and BSN
partnerships, hopefully increasing this number in the future.
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Table 12: Top 19 Awards by Program, 2021-2022 Academic Year

Total Awards

Liberal Arts and Sciences/Liberal Studies 160
Registered Nursing/Registered Nurse 122
Business Administration and Management, General 113
Lineworker 91
Criminal Justice/Police Science 53
Welding Technology/Welder 45
Medical/Clinical Assistant 43
Medical Radiologic Technology/Science -

Radiation Therapist 29
Automobile/Automotive Mechanics Technology/Technician 22
Heating, Air Conditioning, Ventilation and Refrigeration Maintenance
Technology/Technician 20
Licensed Practical/Vocational Nurse Training 19
Cardiovascular Technology/Technologist 18
Surgical Technology/Technologist 18
Electrician 16
Electrical, Electronic, and Communications Engineering Technology/Technician 15
General Studies 14
Health Professions and Related Clinical Sciences,

Other 13
CAD/CADD Drafting and/or Design Technology/Technician 13
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Physical Therapy Assistant 10

Source: Our own compilation from JobstEQ data provided by MW!NC and Region 7B.

Strengths and Weaknesses

The region identified several strengths and weaknesses within the workforce development system. The
Regional Service Strategies section below uses these strengths to mitigate weaknesses and turn
disadvantages into opportunity.

Strengths

o Make-It-Work Approach: The region’s service providers have a long history of strong
partnerships, resulting in collaborative efforts that stretch limited resources.

e Youth Engagement: A range of programs are building awareness and opportunities for youth
such Jobs for Michigan’s Graduates, MW Youth programs — in-school and out-of-school, in-
school navigators, CTE programs, school partnerships, and college access networks (OCAN). In
addition to these programs, career exploration events are helping to expose youth to local
options for career pathways, including MiCareerQuest, Talent Tours, Manufacturing Day, and
Apprenticeship Week.

® Jobs-Based Job Training: The region successfully emphasizes apprenticeships, on-the-job
training, Going PRO Talent Fund awards, and is collaborating to create meaningful training
opportunities.

® Broad Reach: The region recognizes not everyone can or wants to attend college and cultivates

opportunities for a variety of education/training levels, ensuring that there are multiple
pathways to employment and economic opportunity.

Weaknesses

The labor market and economic conditions presented previously highlight a number of demographic
challenges in this region:

@ An older age distribution, with fewer young people aging into the workforce than seasoned
workers reaching retirement age.

Relatively high levels of unemployment and poverty.
Lower than average educational attainment.

@ A significant share of jobs (present and predicted future) in lower-wage occupations.
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@ Relatively high long-term unemployment as those who exhaust unemployment benefits do
not become re-employed.

In addition, the geography of the sparsely populated region creates challenges for the workforce
development system. The population of slightly less than 278,000 people is spread across a large
expanse of 7,865 square miles.? Together the 14 counties are slightly larger than the state of
Massachusetts.* This causes several challenges to service delivery for all domains:

e Transportation options are very limited. County-based transit authorities exist only in some
counties, with limited service. The low population density does not support the full range of
transportation services. Therefore, individuals typically use their own vehicles for transportation
to and from work. If their income does not support a reliable vehicle and ongoing maintenance,
their ability to report regularly and on time is greatly reduced.

® Lack of available and/or affordable childcare and long drives to childcare opportunities constrain
working opportunities for parents.

® Lack of affordable housing, which is also compounded by limited transportation services and a
dispersed population, constrain employment and training opportunities.

® Fducational opportunities are constrained, despite the relatively large number of programs and
providers, due to geography. If a student lives too far from the program of their choice, they
cannot attend because of the vast travel distance required.

® Lack of broadband internet service is a significant challenge for small businesses, entrepreneurs,
and students. Though improvements are on the horizon, the lack of comprehensive broadband
coverage in this rural region is a challenge.

Together, the “Big 3” structural challenges of transportation, available and affordable housing and
childcare were reiterated throughout the strategic planning process. We underscore the difficulties of
workforce development amidst these challenges, though directly remedying them is largely beyond the
scope of workforce development.

Capacity

The strengths and weaknesses discussed above illustrate both how well Regional Leadership are aware
of the ongoing challenges and how dedicated they are to working on overcoming these barriers.

3 U.S. Census Bureau, data file from Geography Division based on the TIGER/Geographic Identification Code Scheme
(TIGER/GICS), 2010

4land areain square miles, US Census Bureau Quick Facts, 2010
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While services are excellent and well-connected to both employer and job seeker needs, this is a
challenging task in a geographically dispersed region. Stretching program funds over a wider geographic
area with transportation challenges inherently reduces capacity. Additional funding could improve
capacity to provide more resources in more locations, improving accessibility. Additional funding would
provide capacity to expand in underserved communities and assist more people with higher quality and
targeted services. In a region with more persistent and structural barriers to employment, more
individualized attention, longer-term relationships with staff, and more supportive services are
especially valuable. Additional funding could provide more of this resource-intensive support.
Additional training dollars could support more individuals with work-based training such as work
experience and apprenticeships.

Additional capacity can be achieved through enhanced partnerships. Although the region is very strong
in collaboration and relationships across all providers, there is always room for improvement. This is a
collaborative region, accustomed to making the most of the resources available. In the Strategy Session,
leadership discussed ways to continue and enhance collaborations for more capacity to reach both job
seekers and employers.

e A description of the local board’s strategic vision and goals for preparing an educated and skilled
workforce, including goals relating to performance accountability measures.

The local Workforce Development Board updated its Strategic Plan for the time period 2022 - 2026. This
plan established the following Vision and Mission for workforce development activities in the local area:

Vision: A united community of employers and jobseekers working together towards a
prosperous future.

Mission: To empower today’s workforce and ignite tomorrow’s economy by bringing
together employers, job seekers, and partners.

The following strategic priorities were identified through a comprehensive process of examining
strengths, weaknesses, ideal future states, and the barriers and challenges identified in customers. The
priorities are categorized by those for improving services and for focusing on the organization.

Services:

e Essential Skills: Improve the essential skills of the workforce by offering soft skills training and
coaching; technology training and support; career awareness services; and job search
assistance.

e Occupational Skills: Improve the occupational skills of the workforce for in-demand jobs through
classroom and work-based training, thereby increasing the credential attainment of the region.

e Job Placement and Retention: Improve retention by identifying the right match between job
seekers and employers and providing supports before and after placement.

Organization:

e Quality: Improve quality for all we do — services, workplace, and partnerships — by focusing on
performance and professional development.
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e Engagement: Improve internal and external engagement with colleagues, customers, and
partners by increasing outreach, leveraging technology, and communicating effectively.

o Use of Resources: Make the best use of resources internally and externally by braiding funding
and referring to community partners.

The board’s goal related to performance accountability measures is to meet all measures assigned to
the local area in negotiation with the state. The administration establishes performance metrics for each
service delivery position, ensuring that each program’s performance is on target. In addition, a sub-goal
within the Organizational strategic priorities is to “increase positive outcomes while maintaining high

quality service.”

e A description of the local board’s strategy to align local resources, required partners, and entities
that carry out core programs to achieve the strategic vision and goals.

The local board commits to doing its part in support of several regional strategies that seek to align local
resources and partners, both for WIOA core programs and others. The strategies identified during
regional planning are below, also indicating alignment with the state’s workforce plan:

Opportunity Strategies
Strengthen e Define the value proposition to employers and strengthen relationships to
employer understand changing talent needs
engagement and e Identify employers that are succeeding with talent recruitment,
leadership within . . . .
development, and retention and promote their models, i.e. Exit
the system ) ] ) ] ] )
interviews, Investment in addressing barriers such as available and
affordable childcare
e Use sector strategies to increase collaboration across partners and
companies (Pillar 1)
e Collaborate with economic development organizations to include regional
priorities in wider economic strategies and to learn best practices from
regions with similar priorities/challenges (Pillar 3)
Leverage e Customize services to a wide range of technology abilities (Pillar 2)
technology to Streamline onboarding with tech screening/microbadging
Increase o Utilize existing tech skills screening to identify and fill skill gaps
connections and . . .
. o Provide more extensive tech skills where needed
collaboration . . . .
e Combine with face-to-face / hybrid for workplace skills
among partners
(Pillar 1) Increase use of social media/technology for greater visibility in the

community and collaboration among partners
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Address the
different needs of
generations and
make
intergenerational
connections

Facilitate educational opportunities on communication preferences for all
generations

Use technology to better reach younger generations
O More virtual options for programming
O Increase social media outreach

Increase intergenerational mentoring

Support entrepreneurship opportunities for young people to take over
businesses from retiring small business owners (Pillar 3)

Increase financial literacy for younger and retiring generations (Pillar 2)

Support progress in
“The Big 3”
challenges: housing,
childcare,
transportation
(Pillar 2)

Focus on workforce issues related to these systemic barriers
O Apprenticeships for childcare, construction workforce
O Entrepreneurship, especially related to childcare
Involve employers
O Educate companies on the barriers
O Help employers strategize retention and attraction strategies:
Company cars, arranged carpooling / incentives, revolving loan
fund for car repair/purchase
Have a voice to represent the challenges that the workforce faces
Maintain a workforce-focused effort here; avoid spreading too thin in this
broad policy space

Maintain strong
partnerships and
efforts for youth
career exploration
and planning
(Pillars 1 and 2)

Connect with youth at a younger age
O More schools involved in youth career exploration
O More youth from each school participating
O Elementary age career exploration
Manage expectations of younger generations
O Entry level progression in the workforce

O In person vs. virtual opportunities

The local region is committed to supporting and coordinating efforts across its eight counties to avoid
duplication of services and make the most of limited resources. Key strategies for achieving this
coordination and alignment include:

o Program Integration: Career Navigators at Michigan Works! Northeast Consortium (MW!NC)
offer Employment Services to job seekers at the American Job Centers (AICs), directing them to
appropriate programs based on their needs. Career Advisors manage WIOA Adult and
Dislocated Worker programs, PATH, and Trade Act programs, allowing them to build and
maintain relationships with job seekers and identify suitable program enrollments. Delivering
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these programs directly, rather than subcontracting, ensures closer connections between staff,
management, and administration, and enhances quality control. In a model that is unique in the
state, MWINC has unified its Youth Program and Business Solutions Professionals departments
under one manager, ensuring all staff working with youth or businesses are certified BSPs who
connect with employers to provide work experience and job opportunities for youth.

o Cross-Training: MRS and MW!INC staff regularly convene to update program information and
discuss individual cases. Michigan Rehabilitation Services (MRS) conducts ongoing training
sessions for MWINC and other workforce partners to enhance their understanding of services
for individuals and youth with disabilities. The WIOA Regional Plan also outlines strategies for
sharing professional development opportunities across various partners. The MRS Business
Relations Consultant, certified as a Business Solutions Professional, collaborates with MW!INC
BSPs to engage local employers.

MW!INC facilitates virtual meetings with Adult Education partners by county. Each county meets
at least 4 time per year. The group conducts joint case load review, including enrollments for
Integrated Employment and Training. Staff also share program updates and best practices,
discuss referrals and the referral process, identify community resources, and discuss training.

o Referral Systems: MW!INC and local Adult Education providers (losco Regional Education
Services Agency and Houghton Lake Community Education) use a formal referral system to link
eligible participants with opportunities from both agencies. This system includes a feedback
loop to track progress and outcomes and fosters regular communication between Adult
Education teachers and MW!NC Career Advisors. Staff are held accountable for referrals
through annual personnel reviews. Referrals are also made from Employment Services to
Veterans Services via OSMIS and the Military Service Questionnaire, with MW!INC and MRS staff
working together to refer customers, share information, and track outcomes.

o Career & Educational Advisory Council (CEAC): The CEAC promotes alignment and cooperation
among educational entities, including K-12, postsecondary, and adult education. With a diverse
membership base, the CEAC serves as an ideal forum for planning and discussion. It supports
apprenticeship programs, career exploration, and awareness activities, and advises the
workforce development board to influence workforce system strategy, prioritizing educational
opportunities.

o Business Services Collaboration: All WIOA core titles support the needs of businesses, with
MW!INC, Veterans Services, and MRS dedicating staff to work directly with local employers. The
local board ensures MW!INC serves as general contacts and connectors to various resources,
while Veterans Employment Representatives at Veterans Services and Business Relations
Consultants at MRS provide specialized services for their talent pools. Using the Business
Solutions Professional model, these employer-focused staff continually develop ways to
collaborate and improve coordination.
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o Flexibility in Service Delivery: Workforce development services are most effective when tailored
to meet customer needs. The local area remains adaptable, adjusting approaches based on
economic conditions and specific circumstances, such as the COVID-19 crisis or other
unforeseen events. Services described in this plan may be modified, including virtual delivery, to
ensure flexibility and responsiveness in serving local communities. Collaborative efforts across
all partners, adhering to policies, ensure the best outcomes for the region.

o Rural Readiness Network: MW!INC is leading the development of a Rural Readiness Network per
the Office of Rural Prosperity, in collaboration with Northeast Michigan Council of Governments,
Alpena Community College, Kirtland Community College, losco Regional Education Services
Agency, and Northern Lakes Economic Alliance. The focus of the network will be workforce
training and development, talent attraction, and education.

The Local Workforce Development System
2. A description of the workforce development system in the local area, including:

® The programs that are included in that system.

The local area offers a comprehensive suite of WIOA and partner programs to meet the diverse needs of
job seekers and employers. Each program is designed to provide aligned, complementary services
tailored to specific populations and individual requirements. Here’s an overview of the services
available:

Employer and Job Seeker Connections: The Wagner-Peyser Employment Service facilitates key services,
including the Pure Michigan Talent Connect labor exchange system, the Migrant and Seasonal
Farmworker Program, Veterans Services, Reemployment Services and Eligibility Assessment, Fidelity
Bonding, and the ES Complaint System. It ensures universal access to job search assistance for job
seekers and supports employers with job postings, resume screenings, and talent recruitment.

Career and Training Services: These are available to eligible participants of WIOA Adult and Dislocated
Worker programs, particularly those facing employment barriers. Services include comprehensive
assessments, barrier removal through referrals and direct support, employment planning, career
exploration, workplace literacy, on-the-job training, classroom training, apprenticeships, and more.
These are also offered through other programs funded by various grants, such as the Michigan Rural
Enhanced Access to Careers in Healthcare (MiREACH), and the Electric Vehicles Jobs Academy (EVJA).

Rapid Response: Delivered in coordination between the Michigan Works! Agency and the Michigan
Department of Labor and Economic Opportunity, this initiative supports individuals affected by mass
layoffs or business closures, helping them transition to new employment opportunities.

Youth Services: Programs like WIOA Youth, Jobs for Michigan’s Graduates, and Pre-Employment
Transition Services provide numerous elements for young people, such as drop-out prevention,
mentoring, career exploration, work-based learning, high school/GED completion, tutoring, and
transitions to postsecondary education and employment.
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Adult Education and Literacy: These programs offer basic academic education, high school completion or
equivalency exam preparation, and workplace literacy. GED and HiSET testing are readily accessible
throughout the area and are co-located in all but one AJC.

Services for Individuals with Disabilities: MRS specializes in employment and education-related services
for teens and adults with disabilities, aiding in job retention and career advancement. MRS, alongside its
partners, offers school-to-work, postsecondary, and adult life programs statewide. It provides education
for employers on effective disability accommodations, thereby supporting individuals in the workplace
who may be at risk of job loss due to injury. They utilize Occupational Therapists for worksite
evaluations and ergonomic assessments.

MRS also provides access to the Michigan Career and Technical Institute (MCTI), an educational center
for adults with disabilities. With 13 training programs, MCTI provides accommodations for training and
connections to employers. They also serve as a sponsor and intermediary for local Registered
Apprenticeships.

Services for the Blind and Visually Impaired: Bureau of Services for Blind Persons (BSBP) offers training
and services to help individuals achieve their goals, including daily living skills and career counseling.
BSBP collaborates with businesses to integrate accessible technology, enhancing career opportunities
for the blind and visually impaired.

Services for Older Workers: The Senior Community Service Employment program, delivered locally by
AARP, provides subsidized work experience and transitional jobs to help older workers secure
employment.

Trade Act Programs: Although sunsetted, these programs offer career and trainings services to
individuals who were certified Trade Act eligible due to prior job loss at qualifying companies. MW!INC
continues to engage those who are eligible but never utilized their benefits.

Veterans Employment Programs: These programs provide career advising and case management for
veterans and qualifying spouses or caretakers facing employment barriers.

Unemployment Insurance: The Unemployment Insurance Agency (UIA) offers unemployment
compensation to eligible individuals, serving as a safety net while they retrain and/or seek new
employment.

Offender Success: The OS Reentry program supports citizens who are reentering the community,
offering career planning, employment assistance, housing, and supportive services to enhance public
safety and reduce recidivism.

Partnership. Accountability. Training. Hope. (PATH): PATH supports individuals in achieving self-
sufficiency while receiving cash assistance and other public supports. MW!INC work closely with
participants to identify skills, career paths, and to improve long-term career success, thereby reducing
reliance on public assistance.

All the above services are accessible through the American Job Centers in the local area, with additional
supportive services available via referrals.
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e A description of the local board’s strategy to work with entities carrying out core programs and
other workforce development programs to provide service alignment (including programs of study
authorized under the Carl D. Perkins Career and Technical Education Act of 2006).

The local workforce development board has opted to directly deliver services under its jurisdiction
rather than subcontracting. This strategy aims to enhance program coordination through integration.
Direct service delivery is utilized for WIOA Adult, Dislocated Worker, and Youth programs, the PATH
program, and MIiREACH. As a merit-staffed entity, MW!INC also provides Trade Act and Employment
Services directly, including the RESEA program, Fidelity Bonding coordination, and the administration of
the ES Complaint System.

In the local area, Adult Education programs are administered by the losco Regional Educational Services
Agency (IRESA). Other core programs are delivered by staff from the State of Michigan Department of
Labor & Economic Opportunity, including MRS, BSBP, and Veterans Services. Regardless of the provider,
WIOA Core programs collaborate across the local area to minimize duplication and streamline resources.
This alignment is facilitated by co-location within the American Job Centers (AJCs), allowing frontline
staff ample opportunities to connect and collaborate for the benefit of their mutual customers. Co-
location arrangements range from permanent, regular office hours to itinerant use of space, depending
on the caseloads and needs of each partner. Additionally, structured referral systems among core
program providers are in place and are continuously reviewed for effectiveness.

Another key strategy for alighment is the use of the Career & Education Advisory Council (CEAC). The
CEAC brings together executives from all organizations providing core services, along with secondary
and postsecondary Career and Technical Education (CTE) providers. These decision-makers share
information about their programs and services, identify opportunities for improved collaboration, and
coordinate with the Workforce Development Board.

CTE programs use the CEAC as a forum for developing their Perkins plans, which are reviewed annually
to ensure alignment with the local area’s in-demand industries and occupations. On an operational
level, the WIOA Youth program, MRS Pre-Employment Transition Services, BSBP, and Jobs for Michigan’s
Graduates work closely with secondary CTE programs to dual-enroll eligible participants. Staff who
engage with employers connect CTE instructors and their students with local companies for co-ops and
job opportunities. Together, these programs coordinate Talent Tours, Manufacturing Day activities, and
MiCareerQuest.

The coordination of WIOA core programs extends to various educational activities, enhancing their
overall effectiveness. Here are some additional ways this integration is achieved:

Youth Work Experience Opportunities: Providing work experience is a proven strategy for enhancing
employability skills among youth. MWINC and State Vocational Rehabilitation collaborate to deliver
work experience programs, ensuring that each funding source is utilized optimally to reach the
maximum number of youth candidates. Other core WIOA program providers, including Veterans
Services and Adult Education, also refer individuals to these opportunities. Youth Career Advisors and
Business Solutions Professionals work together in an integrated approach to engage employers,
partnering with MRS consultants.
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MIREACH: This grant offers training and supportive services to individuals entering healthcare careers in
rural communities. Especially relevant for the local area, MiREACH is a significant means of reducing
severe workforce shortages in short-term care, emergency services, nursing, and more.

Additional grants: New grants received by MWINC leverage WIOA funds and core program services from
all providers. Regardless of the entry point, the intake process assesses a customer’s potential for all
programs, with referrals made as appropriate. Funding is braided to ensure optimal utilization,
maximizing the impact and reach of each program.

Although many grants are short-term, their impact extends beyond the funding window. The local
workforce system aims to enhance collaboration and maximize resources when specialized funding is
available. Two examples of these grants are as follows:

e Collaborations established under the Michigan Learning and Educational Advancement Program
continue to benefit the local system. Navigators from MWINC were housed at postsecondary
institutions, improving cross-training and connections across programs. Although the grant
ended, referrals and communication are ongoing.

® MiCareer Pathways: The MiCareer Pathways program developed a Healthcare Career Pathway
to support currently employed workers. Due to this grant, Alpena Community College has
increased its capacity to train nurses, tapping into a new market of students who begin their
training via part-time, hybrid, online, and evening/weekend courses. These students can pursue
necessary classes while maintaining their jobs. The pathway facilitates career progression from
Certified Nurse Aide to Licensed Practical Nurse to Registered Nurse.

Expanded Access, Career Pathways, and Credentials
3. A description of how the local board, working with the entities carrying out core programs will:

e Expand access to employment, training, education, and supportive services for eligible individuals,
particularly eligible individuals with barriers to employment.

The local board prioritizes maintaining American Job Centers (AJCs) across most counties in the area to
ensure services are accessible to more communities. There are seven AJCs in the eight-county region,
with the comprehensive center in Alpena and affiliate centers operating with varying hours based on
community needs. All AJCs provide meaningful access to services, either directly or through referrals.
Many partners use these spaces for itinerant office hours, ensuring their services are accessible to their
customers.

However, the large geographic area and sparse population in Northeast Michigan result in significant
distances between AJCs. A primary employment barrier in the area is the lack of transportation, as
individuals often live far from job opportunities and public transit is extremely limited. Virtual service
delivery has emerged as a critical method to expand access. Most employers, job seekers, and partners
adapted to virtual service delivery during the COVID-19 crisis of 2020. Virtual services remain available;
however, many people now prefer in-person services. This reinforces relationship-building and improves
fact-finding. The local area is committed to utilizing the method of service delivery that best meets the
customer’s need.
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Another significant barrier in the area is the lack of reliable broadband internet, which limits the ability
to provide virtual services. Broadband expansion into rural areas is under way, but this remains an
essential issue for reaching individuals with employment barriers. To mitigate this, videoconferencing
capabilities are offered in the AJCs. Students attending virtual postsecondary courses may do so at the
AJCs when home broadband is insufficient. The workforce system will continue offering virtual services
where feasible and collaborate with other rural areas to improve broadband access.

Regardless of the delivery method, access to services is facilitated by frontline staff. An important
strategy for expanding access is ensuring staff have extensive information and connections across the
area. MW!INC partners with MRS to provide Windmills training to all Career Advisors, enhancing their
awareness of disabilities, ADA, etiquette, and reasonable accommodations. Conversely, MRS and BSBP
staff receive regular updates on events and services available through MW!NC programs, as do all other
WIOA-required partners. Information sharing also occurs through human services collaborative
networks in all eight counties, which include a wide array of supportive service partners.

Improving service awareness is another strategy for enhancing access. The local board diligently informs
the public about workforce system services through outreach efforts such as email newsletters, social
media, flyers, and partnerships with radio stations. The website offers up-to-date information on events,
programs, and initiatives. MWINC issues press releases and engages local media when launching new
programs and promoting existing services.

® Facilitate the development of career pathways and co-enrollment, as appropriate, in core
programes.

Career Pathways have become a central focus of the local workforce system, often leading to referrals
and co-enrollment across core WIOA programs. No matter where a participant begins—whether with
Employment Services, WIOA Adult/Dislocated Worker/Youth programs, Adult Education, or
MRS/BSBP—all are connected with services and programs tailored to their individual needs. Each
participant has a personalized plan reflecting their career goals and the milestones necessary to achieve
them.

When milestones require basic skills or high school equivalency, referrals to Adult Education programs
are made. If other types of training are needed, the system connects participants with work-based or
classroom-based training services. These plans are designed with a long-term perspective, ensuring that
customers have a pathway not only to employment but also for career advancement well beyond
program exit.

Adult Learning Plans within the Adult Education program guide individuals through specific academic
areas while also requiring a career goal. These plans tie each participant’s learning to the skill needs for
their chosen career. This often involves planning beyond the high school diploma or equivalency, leading
to transitions to postsecondary education and referrals to WIOA Adult, Dislocated Worker, and Youth
programs, or vocational rehabilitation services for co-enrollment.

Youth programs, in particular, provide significant opportunities for career pathway development. BSBP
services for youth, Pre-Employment Transition Services at MRS, Jobs for Michigan’s Graduates, and
WIOA Youth services at MW!INC all focus on long-term plans for each youth participant. These plans

MW!INC WIOA Local Plan, 2024-2028 Page 45



include overcoming initial barriers, building work experiences and resume history, completing high
school or equivalency, and transitioning to postsecondary training.

Use of USDOL Registered Apprenticeship is growing in the local area, due in part to the promotional
efforts of the workforce system, along with the resources made available to local employers. Registered
Apprenticeship offers an earn-and-learn career pathway for job seekers and a trained, productive
individual for companies. MWINC employs a dedicated Apprenticeship Success Coordinator to serve as a
liaison between the company, the individual, and the USDOL.

® Improve access to activities leading to a recognized post-secondary credential (including a
credential that is an industry-recognized certificate or certification, portable, and stackable).

The local area has a postsecondary educational attainment level of 31.7%,° consisting of the population
25 years or older with an associate's degree or higher. This does not include those with certificates from
training programs beyond high school. However, given this low level of education across the local area,
the workforce system must support an increase in postsecondary credentials. This aligns with Governor
Whitmer’s 60 x 30 initiative, committing our local area to contributing to the statewide goal of achieving
60% postsecondary educational attainment by 2030.

Youth-focused programs throughout the area, such as WIOA Youth (both In-School and Out-of-School),
Pre-Employment Transition Services, and Jobs for Michigan’s Graduates, play a crucial role in supporting
the 60 x 30 goal. These programs help increase high school completion rates and facilitate transitions to
postsecondary training, reducing barriers and empowering youth to achieve success.

Several school districts in the region are making significant efforts to connect graduates with
postsecondary opportunities. Initiatives include Local College Access Networks, FAFSA completion week
participation, and employing Career Navigators within the schools. The WIOA Regional Plan supports
continued career awareness and increasing the reach of career awareness events, such as
MiCareerQuest and Talent Tours, to include more schools and students.

As mentioned above, the local area is also actively promoting the use of USDOL Registered
Apprenticeship (RA) programs. RAs provide a built-in career pathway with mentoring, instruction, and
advancement through specific milestones. An RA certificate from the USDOL is portable and often
includes college credit through classroom-based training, which can be applied toward a degree
program.

Service Strategies
4. A description of the strategies and services that will be used in the local area to:

® Facilitate engagement of employers, including small employers and employers in in-demand
industry sectors and occupations, in workforce development programs.

The Northeast Michigan workforce system employs a demand-driven approach to service delivery,
understanding that addressing employer needs is the most effective way to benefit not only the

5 American Community Survey, 2019-2022 Five Year Estimates, U.S. Census Bureau
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employers but also job seekers and the broader community. Core WIOA partners collaborate to engage
employers in various capacities, using their input to shape program development.

One key strategy for engaging local employers involves their participation in events that connect them
with students and potential candidates for their open positions. These events include:

e Talent Tours

e Job Fairs

e Hiring events at the American Job Centers
e MiCareerQuest

e (Career Expo

By participating in and sometimes organizing these events, companies see the importance of their
sustained involvement with education and workforce initiatives. This helps provide valuable insights into
their current and future skill requirements.

MW!INC will be partnering with the Northeast Michigan Great Lakes Stewardship Initiative and the
Northeast Michigan Council of Governments to develop a large-scale career exploration event in water-
based occupations. This may evolve into an annual event.

State Vocational Rehabilitation programs also support employers. MRS offers specialized services
through their Business Relations Consultant, including accommodations and ADA compliance coaching,
disability etiquette training, and Return to Work services. They also have access to occupational
therapists for on-site recommendations. The Talent Acquisition Portal helps employers find skilled
individuals from an often-overlooked population. BSBP counselors work similarly with companies to
ensure workplaces are accommodating for sight-impaired individuals.

These strategies are beneficial for both small and large employers, but they are particularly valuable for
smaller companies that may lack the internal capacity to implement these activities independently. By
collaborating with other businesses and leveraging the support of the workforce system, small
companies throughout the local area can better compete, attract quality talent, and enhance their
economic sustainability.

e Support a local workforce development system that meets the needs of businesses in the local
area.

Throughout all strategies that foster employer engagement, the workforce system employs the Business
Solutions Professional (BSP) approach. All staff members within the WIOA Core Partners who work with
employers are certified BSPs or are on track to achieve certification with upcoming training. This
approach establishes a unified framework for all agencies engaging with employers, underscoring that
workforce and economic development ultimately aim to identify solutions that benefit both companies
and the workforce.

The ongoing engagement with employers allows the local system to understand their needs and
customize its programs to meet those needs. Services for employers are designed to leverage a broad
network of solution providers, while services for job seekers focus on developing the skills that
employers demand. Beyond continuous engagement through BSP and the previously mentioned

MW!INC WIOA Local Plan, 2024-2028 Page 47



strategies, the local board employs the following structures, programs, and frameworks to support a
local workforce development system that aligns with business needs:

e Career and Education Advisory Council

e Collaboration with the MiSTEM Network

e GoingPro Talent Fund

e USDOL Registered Apprenticeships

e Various work-based learning opportunities, including On-the-Job Training, Incumbent Worker
Training, Customized Training, Work Experience programs, and internships/co-ops

By integrating these components, the local workforce system ensures that it remains responsive and
adaptive, fostering a symbiotic relationship between employers and the emerging workforce.

e Improve coordination between workforce development programs and economic development.

The local board maintains robust coordination with economic development through sustained
partnerships with the MEDC, Target Alpena, Northern Lakes Economic Alliance, Crawford County
Economic Development Partnership, Economic Development Alliance for Oscoda County, Otsego County
Economic Alliance, and local chambers of commerce. Staff from these agencies regularly communicate
to share updates on programs and ensure a comprehensive understanding of available services. They
collaborate to devise tailored solutions for both incoming and existing local businesses, leveraging
shared insights into employer needs to enhance service quality.

The workforce system is actively involved in the Community Development Collaborative (CDC),
administered by Northeast Michigan Council of Governments on behalf of the Michigan Economic
Development Corporation. Its purpose is to enhance collaboration and provide strategic direction for
economic development in the Northeast Region.

Additional coordination is fostered and sustained through various initiatives:

e Retention visits with the MEDC and local economic development organizations (EDOs)

e Memberships in local chambers and other associations

e Participation at community events such as business after hours

e Collaborative efforts to leverage services from the Small Business Development Center, the
Small Business Administration, APEX Accelerator (formerly Procurement Technical Assistance
Center), and capital sources for local companies

A prime example of local coordination with economic development is the annual GoingPRO Talent Fund.
While MWINC manages applications for this grant, all employer-focused programs assist with its
promotion and referral process. This collective effort ensures that businesses receive comprehensive
support and access to valuable resources, reinforcing the local workforce system’s commitment to
economic growth and development.

Inthe MW!INC area, GPTF programs include:

e Fiber Char - Alpena, 13 employees, manufacturing
e Terra Caloric - Alpena, 5 employees, manufacturing
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e Timm Construction - Alpena, 3 employees, construction
e H & H Tube - Vanderbilt, 4 employees, manufacturing
e Springs Window Fashions - Grayling, 4 employees, manufacturing

e Strengthen linkages between the One-Stop delivery system and Unemployment Insurance
programes.

The local workforce system has cultivated a fruitful partnership with the Unemployment Insurance
Agency (UIA). Both MWINC and the UIA acknowledge the value of working together harmoniously for
the benefit of their shared customers. Several strategies have been implemented to reinforce the
connection between the One-Stop delivery system and the UIA, with plans for further coordination and
enhancement in the coming years.

e  MWING, in its capacity within Employment Services, facilitates Register-for-Work activities to
support individuals filing for unemployment compensation.

e American Job Centers (AJC) utilize the prioritized UIA customer phone number, ensuring Ul
customers can easily access valuable assistance. In addition, a local UIA office is located in
Gaylord.

e Frontline staff at AJCs provide Ul claimants and local employers with informational materials
such as fact sheets, guides, and other resources from the UIA.

e Business services staff actively promote UIA Employer informational seminars held locally,
fostering greater awareness and participation.

e The MW!INC Director regularly attends Michigan Works! Association Director meetings in
Lansing, sharing insights from the region and offering feedback as needed.

e As Ul claimants fulfill their Register-for-Work requirement at AJCs, staff introduce them to all
available programs and services to facilitate their swift re-entry into the workforce.

o The local workforce system and UIA collaborate on Rapid Response activities, including worker
orientations.

o  MW!INC administers the Reemployment Services and Eligibility Assessment (RESEA) program to
UlA-selected individuals, providing them with personalized Individual Employment Plans tailored
to expedite their return to work.

Coordination with Economic Development

5. A description of how the local board will coordinate local workforce investment activities with
regional economic development activities that are carried out in the local area and how the local
board will promote entrepreneurial skills training and microenterprise services.

Workforce and economic development efforts are multifaceted, operating at both regional and local
levels. Recognizing the significance of both approaches in fostering success for local businesses, all
partners collaborate closely to synchronize activities. These collaborative efforts encompass a range of
activities, including but not limited to:
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e Convening of all economic development organizations, workforce development, and other
partners through the Community Development Collaborative (CDC).

e Conducting Retention Visits to understand and address the needs of existing businesses.

e Providing workforce investment information as needed to support attraction packages for
prospective businesses.

e Collaborating on specific projects such as expansions or downsizings within businesses.

e Working together on promotional efforts for the GoingPRO Talent Fund to maximize its impact.

In addition to these collaborative endeavors, the workforce system extends support for entrepreneurial
skills training and microenterprise activities through various channels. Partners throughout the
workforce system regularly refer both existing businesses and potential start-ups to the SBDC for
assistance. Staff remain updated on workshop offerings and new services provided by the SBDC,
ensuring that businesses receive comprehensive support and guidance.

The One-Stop Delivery System

6. A description of the One-Stop delivery system in the local area

MW!NC operates seven American Job Centers (AJCs) spread across the eight-county local area. Among
them, the Alpena county service center serves as the comprehensive AJC, while the rest function as
affiliate locations. All AJCs ensure meaningful access to a wide array of workforce programs.

At each AJC, dedicated staff members cater to both youth and adults, offering workshops, orientations,
and personalized appointments. These services encompass a range of programs, including MWINC's
Employment Services covering WIOA Adult, Dislocated Worker, and Youth programs, as well as PATH
services and Trade Act programs. Additionally, MRS staff provide Pre-Employment Transition Services to
youth and vocational rehabilitation programs to adults, while BSBP services and Veterans Career
Advisors deliver intensive services to eligible veterans. Other offerings include Offender Success staff
providing support for offender participants and more. Career services staff handle various tasks such as
determining eligibility, conducting intake processes, developing customized service plans, and assisting
with barrier removal.

The AJCs also serve as hubs for community meetings, offering a central location that facilitates
collaboration among partners across a diverse range of services.

Alcona County
202 S Second Street, Suite B, Box 316
Lincoln, M1 48742

Alpena County
315 West Chisholm
Alpena, M| 49707

Cheboygan County
11153 N Straits Hwy
Cheboygan, Ml 49721
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Crawford County
4595 Salling Drive
Grayling, M1 49738

Montmorency County (by appointment only)
14332 State Street
Atlanta, MI 49709

Oscoda County
1329 S Mount Tom Rd
Mio, MI 48647

Otsego County
2927 D & M Drive
Gaylord, M1 49735

Presque Isle County
20709 State Street, Box 711
Onaway, M1 49765

Moreover, business services staff are stationed within the AJCs, ensuring accessibility for customers
while also having the flexibility to travel as needed. They collaborate closely with business clients to
craft tailored recruitment and training strategies, leveraging partnerships across WIOA core programs
and other entities to deliver comprehensive solutions.

In addition to housing full WIOA Titles I, lll, and IV services, five of the seven centers also co-locate Title
Il services, further promoting collaboration and expanding access to Adult Education services
throughout the region.

e How the local board will ensure the continuous improvement of eligible providers of services
through the system and that such providers will meet the employment needs of local employers,
workers, and job seekers.

The local board places a strong emphasis on continuously assessing and enhancing the quality of the
local workforce system. One notable example of this assessment took place during the development of
the WIOA Regional Plan, where numerous stakeholders convened to conduct review challenges and
barriers facing the system, as well as conduct a SOAR analysis and brainstorm regional strategies.
Another avenue for assessment is through the annual Memorandums of Understanding with WIOA
required partners, where service delivery and referral strategies are thoroughly examined and mutually
agreed upon.

Given the board's decision not to subcontract services, its ongoing improvement efforts primarily
revolve around MW!INC's organizational focus on quality. At every board meeting, a Manager’s Report is
presented, summarizing activities aligned with the strategic plan and highlighting program performance
metrics such as participants and employers served, job placements, career awareness events, and
training program outcomes. To ensure adherence to policies and proper file management, a Quality
Assurance specialist employed by MWINC conducts internal monitoring. Insights from these internal
reviews inform the creation of tailored training plans for individual staff members and groups, fostering
continuous improvement in service delivery.
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Additionally, staff members are encouraged to participate in training opportunities provided by the
Michigan Works! Association, enhancing their program knowledge and service delivery skills.

Customer service remains a top priority in the board's continuous improvement efforts. Job seeker
customers are invited to complete surveys upon leaving the AJC, while employers are surveyed at least
annually. The One-Stop Operator undertakes an annual customer service analysis, incorporating surveys
and utilizing mystery shoppers. The board carefully reviews the results of these analyses, identifying
trends over time and devising new approaches to further enhance customer satisfaction.

o How the local board will facilitate access to services provided through the One-Stop delivery
system, including in remote areas, through the use of technology and other means.

The local board's commitment to facilitating access to services is demonstrated by maintaining physical
locations throughout the area and ensuring meaningful access to all programs, regardless of the point of
entry. While only one American Job Center (AJC) is comprehensive, all centers provide access to all
services either directly or through referrals. This approach is exemplified by various strategies outlined
in the local plan, including:

e Co-locating Adult Education classrooms in five AJCs.

e Providing itinerant office space for various partners like Veterans Career Advisor, MRS
Counselor, BSBP staff, and Offender Success staff across all AJCs.

e Integrating Titles | and Ill, along with Trade Act and PATH programs, through direct delivery.

e Offering technology access in AJCs for individuals without broadband at home.

e Partnering with postsecondary providers to offer remote class attendance spaces in AJCs.

The local area has long recognized that a lack of awareness about services limits access. Therefore,
efforts are underway to combat the misconception that Michigan Works! is synonymous with the
Unemployment Agency and to raise awareness among employers about dedicated services. Improved
outreach and communication include monthly newsletters, website updates, and regular
communication from MRS and Veterans Services, showcasing success stories and program usage data.

The use of technology for service delivery, accelerated by the COVID-19 crisis, presents an opportunity
to expand service reach. This encompasses virtual one-on-one services, online workshops, and access
points in small towns like libraries or government buildings. Continued exploration of these methods
aligns with efforts to improve broadband access, particularly in remote areas.

e How entities within the One-Stop delivery system, including One-Stop operators and the One-Stop
partners, will comply with the nondiscrimination provisions of WIOA (Section 188), if applicable
and applicable provisions of the Americans with Disabilities Act of 1990.

The local board prioritizes nondiscrimination and inclusivity for all customers, ensuring accessibility in
both physical and programmatic aspects of facilities, programs, services, technology, and materials.
Specific policies are in place to uphold equal opportunity and access for individuals with disabilities, as
outlined in all MOUs with required WIOA partners, committing to compliance with WIOA Section 188
and relevant provisions of the Americans with Disabilities Act of 1990 and subsequent updates.
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Current practices at the AJCs focus on immediate responses to requests for reasonable
accommodations, such as adjusting computer font sizes, providing wheelchair-accessible space at
resource room computers, and utilizing tools like Google Translate. Assistive technology like handicap-
accessible computers and JAWS software is available, and arrangements for an American Sign Language
interpreter can be made with prior notice. Customers have a mechanism to request accommodations
that may require time or additional resources for delivery.

Equal Opportunity is a core value within the local workforce system, demonstrated through public
information posters, EO statements, and acknowledgments for all partners and participants. The merit-
based staffing approach ensures fairness in WIOA program providers, including MW!INC and the State of
Michigan.

Continuous staff training is integral to maintain compliance and provide quality services. Annual training
covers a range of topics, including disability awareness, ADA, etiquette, and reasonable
accommodations through programs like Windmills by MRS. An annual training plan crafted by MWINC
leadership ensures EO training for all positions, complemented by participation in webinars offered by
organizations like the Michigan Works! Association, National Association of Workforce Development
Professionals, and USDOL Employment and Training Administration.

e Adescription of the roles and resource contributions of the one-stop partners.

Some partners provide services either in-person or via technology within the centers, including MRS,
UIA, and LEO-WD Veterans’ services. Other partners provide services within the local area but at various
community locations. MWINC works closely with all system programs and partners to ensure access to
services at local One-Stop centers. The partners pay shared costs based on the number of FTE's and are
determined by the Infrastructure Funding Agreement. MW!NC coordinates activities and services with
all required One-Stop Partners to ensure program availability to customers.

Adult and Dislocated Worker Employment & Training Activities

7. A description and assessment of the type and availability of adult and dislocated worker
employment and training activities in the local area.

Employment and training services cater to adults facing unemployment or underemployment, offering a
range of options to assist them in securing and maintaining employment. These services are structured
as follows:

e Basic Career Services: These are open to the general population and encompass self-directed
activities like job searching, resume creation, and profile setup on Pure Michigan Talent
Connect. Staff assistance is available for initial skills assessment, determining WIOA eligibility,
and making referrals to community programs.

e Individualized Career Services: Accessible through enrollment in WIOA Adult or Dislocated
Worker programs, these services entail comprehensive assessments, development of Individual
Employment Plans, career planning, financial literacy guidance, and various training
opportunities.
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e Specialized Advising: Tailored career advising and case management services are provided to
individuals with disabilities, sight impairments, justice-impacted individuals, those impacted by
opioid addition, and eligible veterans and their partners or caretakers. These specialized services
are customized to address the unique needs of those in these special populations.

e Training Services: These include a spectrum of skill-level training, from work-based options like
On-the-Job Training and Apprenticeships to classroom and occupational training leading to
industry-recognized credentials. Referrals to institutions like the Michigan Career and Technical
Institute are also available.

e follow-up Services: Aimed at supporting individuals in retaining employment post-program,
these services include job retention coaching and referrals to supportive community agencies.

While these services are delivered collaboratively across multiple partners, the local system faces a
capacity challenge, due to funding constraints. Addressing this gap requires innovative approaches to
reach untapped labor force segments, retain young talent, and overcome barriers to employment.
Improvements in training services are also needed, such as expanding virtual and hybrid training
models, enhancing broadband access, and focusing on work-based training like Customized and
Incumbent Worker Training leading to postsecondary credentials. Promoting USDOL Registered
Apprenticeships further could bridge gaps, benefiting both workers and employers in the region.

Design Framework for Youth Programs

8. A description of the design framework for youth programs in the local area, and how the 14
program elements required in 20 CFR Section 681.460 are to be made available within that
framework.

Youth services operate within a collaborative structure that brings together WIOA Youth In-School (ISY)
and Out-of-School (OSY) programs, Jobs for Michigan’s Graduates (JMG), and MRS Pre-Employment
Transition Services. This collaboration is partially facilitated by having Youth and Business Solutions staff
managed under one leader. This manager closely coordinates with Youth Career Advisors, Business
Solutions Professionals, the MRS Site Manager, and various partners across our region.

In 2018, the local board made a strategic decision to directly deliver WIOA Youth programming instead
of subcontracting these services. This move aimed to streamline administrative processes, resulting in
more resources directly benefiting youth. While maintaining a strong partnership with our previous
provider, we have significantly increased our outreach to youth in various communities. This expansion
has been made possible through enhanced partnerships with multiple school districts and other
agencies serving this population.

The 14 program elements are now delivered directly by MW!INC Youth Career Advisors or through
partner referrals, depending on what aligns best with each youth’s Individual Service Strategy. This
approach ensures that each young person receives tailored services that suit their needs and goals.

Program Element Partner / Service Explanation

1. Tutoring, study skills, Adult Education
and instruction
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2. Alternative school and Alternative programs offered by various school districts throughout

drop-out prevention the local area; drop-out recovery facilitated by MW!INC Youth
Career Advisors

3. Paid and unpaid work  Youth participants are employed by MW!INC and placed at local

experiences non-profits or companies; placements, support for site supervisor,
and correlated training activities are coordinated by MW!NC Youth
Career Advisors

4. Occupational Skill ITAs may be utilized by Out of School Youth participants; training is
Training provided by appropriate training entities, including community

colleges and private providers

5. Education offered Workforce preparation activities such as career exploration, soft
concurrently with skills coaching, and job search assistance are provided to all youth
workforce preparation participants who are also enrolled in training, delivered by MWINC

Youth Career Advisors.

6. Leadership Leadership development opportunities are offered through partner

development programs, including Junior Achievement, Jobs for Michigan’s
Graduates, and school-based programs.

7. Supportive Services Community resources and/or WIOA program funds may be used to
help youth overcome barriers to participation; JMG and BRES funds
may also be leveraged, depending upon need and eligibility.

8. Adult mentoring MW!INC Youth Career Advisors connect youth participants to
appropriate adult influences in their lives; formal mentoring may be
arranged in partnership with local agencies

9. Follow-up services (12 MW!NC coordinate the provision of follow-up services, which may
months after include supportive services if necessary to retain employment
completion)

10. Comprehensive Providers of mental health, substance abuse, or other types of
Guidance and counseling may be accessed depending upon the need of the
Counseling student; school-based group counseling is also used

11. Financial Literacy Available through various partners, including local banks and
Education school-based programs

12. Entrepreneurial Skills Available through various partners, including local banks and the
Training SBDC

13. Labor Market MW!INC Youth Career Advisors provide all youth participants with
Information information about in-demand careers and facilitate career

exploration activities

14. Postsecondary Participants are referred to college access programs, college

Preparation and
Transition Activities

admissions and financial aid offices, and campus tours. MW!INC also
incorporate postsecondary transition into the long-term career
planning from the start.

Youth Basic Skills Deficiency

9. A local definition of Part B of Basic Skills Deficiency, which reads “a youth who is unable to compute
or solve problems, or read, write, or speak English at a level necessary to function on the job, in the
individual’s family, or in society.”
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The local WIOA Youth Basic Skills Deficient Local Policy, Attachment A, defines Part B of Basic Skills
Deficiency.

Youth Workforce Investment Activities

10. A description and assessment of the type and availability of youth workforce investment activities
in the local area, including activities for youth who are individuals with disabilities, which shall include
an identification of successful models of such activities. Further, local areas are to define “requires
additional assistance” for In-School and Out-of-School Youth eligibility criterion in their plan.

Youth services in the local area prioritize long-term engagement and intensive case management,
recognizing the unique challenges faced by at-risk youth. We understand that these young individuals
require significant support to thrive and succeed. Our approach involves working closely with each
participant to jointly create an Individualized Service Strategy tailored to their specific needs and goals.
This strategy is designed to address barriers and achieve milestones towards their success, with a strong
emphasis on accessing community resources and supportive services.

Here's how our youth services are structured:

e We provide WIOA In-School Youth and Out-of-School Youth services to eligible youth across the
local area. These programs are delivered in collaboration with local school districts and other
partners, ensuring that each participant receives personalized services. Our team of Youth
Career Advisors delivers the 14 program elements directly or refers participants to partner
pr